
ELECTRONICYCLE INC PROCESS FLOW DIAGRAM

ElectroniCycle Inc. Process Flow Chart FTE
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dock 12/01 - 91 Categories of Sale;  22 trailerload quantity single item

1 2 3 4 5 6 7 8 9

Planned 2002  
DESIGN CONVEYOR

1)  Wood 
    Console? Immediate Deman 

99% (5% total pc)
Y

N

2)  Repairable or has   
     good parts?

Y

N

4) Reusable  
    for Export?    
    ~10% wt.

3) Reusable
    in USA?

N

Y

Repair and 
Manifest 5%

Domestic 
Wholesale%

NRemove 
screws, rubber, etc.

3) Repairable 
Part/ Board?

Y

EXPORT  FOR 
REUSE 10% 
wt.

4) Sort CRTs in batches for
    glass processing dept

Remove yokes, wire, 
transformer, etc.

Grade for 
US/Export 

N

Scrap 

Separate barium glass, 
leaded glass, mixed shards

Remove TV casing, 
monitor casing.

Remove ferrous screws, 
frames, wire,etc.

Remove monitor boards, A-
boards, D-Boards, sound 

cards...

DOMESTIC 
REUSE ~5%

Black plastic baled as HIPS

Beige plastic baled as ABS

Gold-bearing scrap sorted into 5 
grades

Copper-bearing scrap sorted 
into multiple grades

Ferrous baled single grade (exc. CRGs, 
screws, bolts, capacitors, etc)

Non-glass 
Scrap Sort 

3) (Rare - domestic 
only) CRT itself is a  
repairable part (e.g. 
VDC)

CRT Glass shipped in 3-4 grades for 
Domestic Glass-to-Glass Recycling

CR gun, frit, fame and other ferrous 
sorted stainless/ferrous

TECHNICAL

DEMAN. 
DEPT

CRT GLASS-TO-GLASS 
PROCESS  (85% WT.)

LOADING AND SHIPPING DOCKS

Shred Waste Wood

Planned 2003 
SOLDER RECOVERY

Planned 2003 
RETAIL?

2002 SUMMARIZED


