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Dear Clients, 
 

Here's an update on the new VT-based recycling operation, Good Point Recycling, opened by 
American Retroworks Inc. in 2003.   Our  first 18 months as an asset recovery and CRT 

collection warehouse in Middlebury are a success for the landlord, for our 5 employees, for the 
town of Middlebury, for the trucking companies, for the Job Trainees, for several non-profit 

associations we work with, and for reuse, repair and recycling.   With the support of our clients 
we sorted, separated, and reused or recycled over 1,500,000 lbs. of material in 2004. 

 
 
Local & Regional News:    
 
Middlebury Expansion:   After months of back-stepping, our neighbors in 2 adjoining warehouses have moved, and we 
doubled the size of our facility on November 1!  The landlord finished expanding the loading dock, the baler is installed, 
(purchased a year ago!) and we have dedicated containers for copper, steel, TVs, etc.   We have also added 4 new 48 foot 
road trailers and an additional storage trailer, and graduated to a nice 1999 forklift. 
 
Staff:   In the first 6 months, Good Point primarily operated as a handler and transferred over 90% of the material we 
collected to ElectroniCycle Inc.   In the second 6 months, we added part-time staff (job trainees, after school seniors) and 
outsourced processing to DeConsus (see Lithuania, below).  At the conclusion of the DeConsus contract, we have replaced 
the two PT high school with a full timer (Yadji, moving from ElectroniCycle), and hired a full time truck driver (Rick), and best 
of all, a new executive Director.  Aaron Murray-Nellis is a graduate of Middlebury College, who relocated with his wife from 
Paris, has his hands full managing staff and watching the plant, but he is also going to conferences with Robin and working 
on our Recycled Gold Patent.  He’s an officer of WR3A (see below), and has given tours of the plant to visitors from 
Indonesia, Taiwan, Canada, and New York City. 

 
Dell Grant - Operations:   Good Point Recycling was hired to 
manage its first Dell Computer Recycling Grant for the City of 
Pittsfield, MA, in October.   Robin and Rick worked with 
volunteers and staff from CET (Center for Ecological 
Technology) to bring in more than 53,000 lbs. of material at this 
one day event. 
 
CSWD TVs:   CSWD and Good Point Recycling added TVs to 
the computer collection program in Vermont©s largest county in 
2004.   The new program was scheduled to kick off with a "one 
day event" grant from Best Buy in Williston in May.  Best Buy 
made a generous financial offer to kick off the permanent 

program with a “one day event” at their store in Williston.   Then a lot of legal .. um, eagles.. got involved and the date was 
pushed back… to America Recycles Day.    Best Buy continually applauded the idea of using events to kick off permanent 
collection programs, as opposed to events which are never repeated and make only a small dent in E-waste.  But while Best 
Buy spokespeople said it was a "no brainer", they failed again to make the necessary commitments in time for the event in 
November.   The good news is that TVs have been definitively added at CSWD’s permanent program.   
 
Rotary Club of Vermont successfully loaded its third shipment of fixed computers for the ongoing program to help public 
schools in Honduras bridge the Digital Divide.  Tom Plumb of the Vermont Rotary Club (former executive director of ACCAG) 
selected Good Point as the sole supplier for the program;  we do the work and donate the computers free of charge, and 
Rotary Clubs are supposed to refer all commercial donations via Good Point (so we can still charge the fee – a huge number 
of computers donated directly to the Rotary program were inappropriate or non-working, and Good Point was eating those 
costs via another partner in the previous years).  This program, in its 3rd year, is both a charitable donation and a way for us 
to follow up and sample the longer-term performance of the working computers we export, via Tom on the ground. 
 
NRRA Contract:   Good Point Recycling was selected as an official vendor for the Northeast Resource Recovery 
Association, based in Chichester, NH.    We are providing the same one-day events and scheduled or on-call pickups that 
we have provided to Vermont communities (and as a contractor to ElectroniCycle, in other states) since 1999.  We got off to 
an overwhelming start – the NRRA©s previous vendor suffered 2 plant fires and by the time Good Point Recycling was called 
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Dell Event: Pittsfield MA (CET) 53K lbs. in 5 hours. 
“I dropped my cell phone here somewhere” 



in, some of the communities had not been collected from in 6 months.   We hired an outside trucking company, Robinson 
Transport of Middlebury, to help clean out some of the backlog, sending a lot of the material directly to ElectroniCycle.  Now 
the program is working well. 
 
Job Training - Department of Employment and Training    After taking over a local job training program, and (for the first 
time) actually HIRING and KEEPING some of the job trainees, Good Point Recycling has received personal thanks and 
Addison County Employment Services© nomination for a state job training award.  According to Glenda Patterson, "You really 
see people for what they can do, not just for what they can©t do.  That©s rare."  Whatever the outcome of this nomination, 
Good Point Recycling is extremely proud of the recognition. 
 
Northeast Recycling Council (NERC), invited Good Point Recycling to speak to state environmental officials and industry 
leaders on state contracts and e-scrap export rules.  American Retroworks Inc. was renewed as a NERC Advisory Board 
member in April. 
 
Vermont UWR Comments were submitted to Steve Simoes.  Good Point Recycling is assessing whether the UWR Handler 
requirements will require us to raise fees;  this should depend on insurance costs. 
 
 
Good Point Recycling in National and International News: 
 
Word Reuse, Repair and Recycling Association, Inc.:  In October, we incorporated a new non-profit association to 
address the realities of reuse overseas.   Basel Action Network responded with tentative support (they agree that reuse is 
specifically allowed under the Basel Convention, but are nervous it will be used as an alibi to export junk).  The board of 
directors includes Robin and Aaron as well as Lin King, a native speaker of Mandarin Chinese who runs recycling programs 
for University of California Davis campus, and Michael Rohrbach, founder of CCLAC, a digital divide non-profit on the USA / 
Mexico border, as well as a consultant to Grupo Mexico’s copper smelting operation in Nacozari, Mexico.   Visit 
www.wr3a.org to learn more as the association develops. 
 
Recycling Today magazine has asked Robin to update an article on export of monitors for refurbishment, for publication in 
January. 
 
Dell and its partner, the National Recycling Coalition, hired Robin to speak at Dell training conferences in San Jose, 
Austin (2), San Antonio, San Francisco.  His presentation on E-Waste Exports: The Big Picture received highest marks of all 
sessions at all 4 conferences.  It’s available at www.retroworks.com   In addition, Dell has had Robin give the presentation 

on-line at each of its grantee conference calls on selecting a vendor for e-
scrap.   
 
Dell and its partner, Goodwill Industries International:   Following our 
meetings with Pat Nathan, Dell has emulated the Massachusetts DEP 
partnership with Goodwill Industries, and begun a grant to use Goodwill as 
a collection agent for several communities in Texas.  Goodwill 
headquarters executive Patrick Danier of Bethesda followed up with a 2 
hour conference call, asking Robin how the program could be expanded 
beyond Massachusetts and Texas to provide a national alternative to 

“retailer one-day take back programs”. 
 
World Computer Exchange made Robin state chair of its collection programs in Vermont. 
 
The Texas Department of Environmental Quality hired Good Point Recycling to visit and make recommendations for 
Texas to follow New England’s lead, using one-day “turn key” recycling events to evolve a statewide collection infrastructure 
for CRT management.   

 
Lithuania’s DeConsus / BalticAl – As reported in Recycling Today 
magazine, Good Point Recycling entered into a trial partnership with 
DeConsus America, the American broker for the BalticAluminum 
(BalticAl) smelter in Kaunas, Lithuania.  Lithuania (now a member of 
the European Union as well as NATO) is home to Ekranas, a CRT 
Manufacturer, as well as IBM and Motorola factories.   We reached 
an agreement for them to test monitors and to ship working ones to 
Lithuania, along with aluminum and non-toxic printer scrap;  they 
got the monitors cheaply because they tested them themselves, 
and they learned a lot more about e-scrap during the 6 month trial.   
In July, Robin visited Lithuania to tour the operation.  Their 
company was doing well with lead batteries collected under contract 

with the Lithuanian Environmental Protection Agency.  Good Point Recycling consulted with third parties, including 
Middlebury College Economics professor Michael Claudon (who a consultant to the Lithuanian government since 

Back: Roy, Rayce, Chad, Robin (Good Point) 
Front:  Jouzas, Jonas (DeConsus) “ON THREE, RUN AWAY” 

Texas Presentation #3… “Ok, I’m going to speak 
very slowly this time….”  



independence from the USSR, who has connections to the profitable CRT manufacturer), and Ecologia, the Middlebury 
environmental non-profit which represents the environmental community at ISO 14001 standards meetings in Europe (they 
have a project ongoing in Lithuania).   
 
In the end, this was just taking way too much of our time, no one seemed to follow through, and a "Lithuanian Retroworks" 
plant was discussed but never materialized.  Another CRT recycling company is reportedly opening an office at Ekranas, the 
CRT manufacturing plant.   We have little doubt that eventually BalticAl will get into this business with or without us, but we 
could not truthfully extend the 6-month visa from their workers, and they were convinced they could get the good monitors 
less expensively, but could not spell out for us what they could do with the bad CRTs.   The contract ended on good terms, 
and we really appreciated all the hard work that Jonas and Jouzas did while they were here. 
 
Chinese Retroworks?    In a related story, Good Point Recycling was been approached by 3 Chinese organizations asking 
us to set up or invest in e-scrap recycling plants in China.    One company, founded by China©s EPA Beijing office, has 
already started construction of a $16M, 70M lb./year processing facility to handle China-generated electronics.   They sent 
an engineer to visit Good Point Recycling in March, and showed us their plant design.  Our advice?   The plant is designed 
to smash everything before it can be looked at (perhaps their consultant©s other employer, a Japanese OEM, has a good 
explanation), and to minimize employment.  In response to our written critique, the investors and EPA invited us to visit 
Beijing "as soon as possible".   The trip was to include a tour of the new CRT manufacturing plant which will be purchasing 
leaded glass scrap.  As an interim measure, we contracted out the first visit to an investment banker in Hong Kong.   
 
(Basically, it looked like another Lithuanian thing… they basically want free consulting and could only offer to take scrap as 
payment, without being able to show what would happen to the toxic scrap.) 
 
The Guangzhou Electric Appliance Research Institute invited Robin back for a second presentation to 250 engineering 
students, recyclers, and government officials in Guangdong Province.   GEARI has offered to arrange for a personal meeting 
at the request of the Mayor of Guiyu (the township portrayed in the Basel Action Network video).  Unfortunately, there is no 
time and no financing for this. 
 

Basel Action Network & California Resource Recycling Association:   These two 
groups have picked up American Retroworks Inc.’s CRT Recycling Test and are using it 
to perform Due Diligence.  BAN has results from their use of the test at their website 
(under reports);  one shocking result, the fastest growing and largest CRT “recycler” on 
the East Coast turned up with false data.  Their “CRT Glass Recycling” facility had NO 
CRT Recycling results.  They threatened to sue Robin but the cat is out of the bag, and 
NJ DEP is investigating… they are reportedly furious because the Commissioner of NJ 
DEP posed with the NJ recycler giving them an award based on “zero exports”… but 
they had zero glass recycling records and are exporting 20 containerloads per month.  
 
"One Ring to Bind Them"  – Our new patent pending!!!  STAY TUNED!!!  We expect to 

have big news on this front next year!  Pictured:  Actual gold recovered 100% from Good Point Recycling computer scrap. 
 
 

Visit our new website at www.good-point.net and www.retroworks.com ! 
 
 


